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Managing Organizational Change
Significant challenges are expected whenever there is an attempt to implement new changes to an organization. The three main solutions to the loss of revenue that is Customer importance, services quality, and production efficiency in Wells Fargo that raised due to the Sales Scandal are likely to face several barriers when being implemented (Cavico & Mujtaba, 2017). Even if some of the employees are much in support of the changes according to the study conducted, the solutions are likely to face resistance from some of the organization stakeholder and some employees (Jabri, 2017). Additionally, resources utilization during the implementation of the solutions will also be a challenge. 
The first way that will be utilized to manage the organizational change that will arise during the implementation of the solution to revenue loss is by defining the solution to align with the bank goals. Before suggesting the solution to any Wells Fargo’s shareholder, critical review of the organizational objectives and performance goals to ensure that each of them notices some of objectives and goals that are far from being achieved will be conducted. Each of them will notice needs for change in the bank hence will be able to support the solutions once suggested to them resulting in easy implementation of the solutions (Jabri, 2017). 
Communication is the other strategy that will be used to manage organizational change within Wells Fargo. Before the implementation of the solutions to revenue loss begins, the committee that will be assigned with the responsibility of implementing the solutions will first hold several open meetings with employees, customers, management and other shareholders to discuss with them the proposed solution to revenue loss to the bank (Jabri, 2017). An open communication structure will be kept all through the entire implementation process.
The other method of managing the organizational change that will be utilized during the implementation of the solutions to revenue loss will be focusing on training. Although there are no many new skills that Well come along with the implementation of the solutions to revenue loss, employees will require training to improve their existing skills especially on customer importance, and production efficiency (Jabri, 2017). The training will ensure that the employees feel much comfortable while undertaking their duties as well as ensuring that those who will have their roles shifted remain comfortable also. 
With effective utilization of the three ways, it will be easy to implement the three main solutions to revenue loss in Wells Fargo hence avoiding any resistance from employees, customers, managers as well as other shareholders within the bank (Jabri, 2017). Also, these will help ensure that the bank resources are effectively utilized. 
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